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AGENDA ITEMS

Update on Transit and 
Recent Initiatives

RTC Update
Update on Long-Term 
Mobility Plan

On Board
Introduction and overview 
of working group goals

Introduction

Sentiments, Gaps and 
Emerging Trends

Polling Exercise
Conduct a Period 
for Discussion

Open Discussion
Working Group 
Overview and Priorities 

Group Priorities
Meeting Calendar and 
Group Sign-ups

Next Steps

Overview of TIBP 
and Structure

TIBP 2.0
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AGENDA ITEMS

Introduction and overview 
of working group goals

Introduction



When you think about transportation in our region today, what is the 
first word that comes to mind?

funding
congested

congestion

expensive

time opportunity
construction

orange cones

under pressure

outdated

dangerous

crowded

deadly

single-mode

inefficient

electric

challenging

messy

need public

organized
overcapacity

overwhelmed

public safety

safety

second-rate

slow

solo driving

sovs

sprawl
stressful

traffic

under construction

underfunded

unsafe

vital
afterthought

wasteful

automobile

capacity
car dependent

confusing

constrained

coordination

difficult

electronic

evolving

fractured

good vision

gridlock

growth
incompletein good condition

limited

Results
Word Number of occurrences

funding 8

congested 5
congestion 4
expensive 3

time 3
opportunity 3

construction 2
orange cones 2

under pressure 2

outdated 2
dangerous 2

crowded 2
deadly 2

single-mode 2

inefficient 2
electric 2

challenging 2
messy 1

need public 1

organized 1
overcapacity 1

overwhelmed 1
public safety 1

safety 1

second-rate 1
slow 1

solo driving 1

sovs 1
sprawl 1

stressful 1
traffic 1

under construction1

underfunded 1
unsafe 1

vital 1
afterthought 1

wasteful 1

automobile 1
capacity 1

car dependent 1
confusing 1

constrained 1

coordination 1
difficult 1

electronic 1

evolving 1
fractured 1

good vision 1
gridlock 1
growth 1

incomplete 1
in good condition 1

limited 1

1 59 59 / 
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MEET THE TIBP PROJECT TEAM
LED BY RTC OF SOUTHERN NEVADA
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MEET THE TIBP WORKING GROUPS
LED BY THE TIBP PROJECT TEAM

26 Members

Community Stakeholders
110 Organizations

Steering 
Committee

11 Organizations
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TIBP WORKING GROUP GOALS
Page 7

ALIGN
ON THE BASELINE

Build a shared understanding 
of baseline conditions, the 
funding shortfall and the 

region’s unfunded project 
inventory.

PRIORITIZE
THE PROJECT SUITE

Rank project priorities within 
the fiscal constraints so 
recommendations are 
fundable, not purely 

aspirational. 

ADVANCE
A SHARED PATH FORWARD

Deliver a consolidated 
recommendation package to 
the Steering Committee and 
TRAC, with the public rollout, 

RTC Board approval and 
legislative pathway confirmed.
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Page 8

WELCOME
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AGENDA ITEMS

Update on Transit 
and Recent Initiatives

RTC Update



How satisfied are transit riders with the RTC bus services? Would you 
say they are...

12%

26%

33%
28%

2%

Very Satisfied Somewhat Satisfied Neutral Somewhat Dissatisfied Very Dissatisfied

Results

Option Score
Very Satisfied 12%

Somewhat Satisfied 26%

Neutral 33%
Somewhat Dissatisfied28%

Very Dissatisfied 2%

5 43 43 / 
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RTC OF SOUTHERN NEVADA | 2026 CUSTOMER EXPERIENCE SURVEY
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Overall, how satisfied 
are you with RTC bus 
services? Would you say 
you are…

49.7%

38.9%

9.4%

1.5% 0.5%

Very
Satisfied

Somewhat
Satisfied

Neutral Somewhat
Dissatisfied

Very
Dissatisfied

Nearly nine in ten transit riders are satisfied with 

RTC bus services.

N = 1,200



How often do transit riders have access to a personal vehicle?

30%

66%

5%

Never Sometimes Always
Results

Option Score

Never 30%
Sometimes66%

Always 5%

44 44 / 
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RTC OF SOUTHERN NEVADA | 2026 CUSTOMER EXPERIENCE SURVEY

Page 13TIBP 2.0 TRANSPORTATION INVESTMENT BUSINESS PLAN

How often do you 
have access to a 
personal vehicle?

N = 1,200

68.6%

No, Never

25.6%

Yes, Sometimes

5.8%

Yes, Always

More than two-thirds of transit riders do not have access 

to a personal vehicle. 
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RTC IS THE 
INVISIBLE 

ECONOMIC 
ENGINE

9 in 10

Transit Riders are Employed or 

Seeking Employment
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TRANSIT IS A LIFELINE, 
NOT A LUXURY

Paratransit

Nearly 1 in 5 trips are taken 
by students, seniors, veterans, 
and people with disabilities

Students

Seniors

Veterans
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TRANSIT IS A LIFELINE, 
NOT A LUXURY

Nearly 1 in 5 trips are taken 
by students, seniors, veterans, 
and people with disabilities

Paratransit

Students

Seniors

Veterans

Workers

Caregivers

Families

Visitors
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OPERATING AT 
PEAK EFFICIENCY

BUSIEST 

BUS 

SYSTEM

13TH

HIGHEST FAREBOX 

RECOVERY

#2
LOWEST 

OPERATING COST

#1
LOWEST PUBLIC 

INVESTMENT

#1

BUSIEST 

PARATRANSIT 

SYSTEM

7TH

OPERATING AT 
PEAK EFFICIENCY
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THE FINANCIAL REALITY
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$118.5 M
ANNUAL BUDGET SHORTFALL

A STRUCTURAL 
IMBALANCE

COST 
PRESSURES
• Fuel & Energy Costs
• Labor & Workforce
• Parts & Materials 

REVENUE 
CONSTRAINT
• One Primary Source
• Tied to Spending
• Limited Growth
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Deferring Capital Projects

Reducing Internal Costs

Implementing Service Freeze

Increasing Passenger Fares

BUDGET 
ADJUSTMENTS



How many states, including Nevada, provide no state funding for 
public transit?

3

9

21

3 2

None 1 3 5 10 or More
Results

Option Score
None 3

1 9

3 21
5 3

10 or More2

1 38 38 / 



Page 22TIBP 2.0 TRANSPORTATION INVESTMENT BUSINESS PLAN

STATE AND LOCAL FUNDING SOURCES
TRANSPORTATION

Source: American Public Transportation Association; Hobbs, Ong and Associates; and Applied Analysis 

• Sales Tax • Property Tax • Income Tax

• Payroll Tax • Wage Tax • Millionaires Tax

• Motor Fuels (wholesale/retail) • Vehicle Fee • Driver Registration Fee

• EV Fee • Car Rental Fee • Car Lease Fee

• Tire Tax/Fee • Hotel Occupancy • Lodging Rental Fee

• Energy Tax • Corporate Income Tax • Francise Tax

• Casino Revenue Tax • Lottery Proceeds

• Increase Transit Fares

• Beverage Tax • Congestion Pricing • Live Entertainment Tax

• Toll Tax • Impact Fees • Airport Passenger Facility Fee

• Alternative Conveyance Fee • Naming Rights • Delivery Fee

• Parking Fee • Sponsored Operations • High Polluting Vehicle Fee

• Real Property Transfer Tax • Utility Fee

• Property Tax/Abatement
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LEGISLATIVE AND 
COMMUNITY UPDATES

SHORT-TERM OBJECTIVES



Page 24TIBP 2.0 TRANSPORTATION INVESTMENT BUSINESS PLAN

AGENDA ITEMS

Update on Long-Term 
Mobility Plan

On Board
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THE FUTURE OF 
SOUTHERN NEVADA 

TRANSPORTATION AND MOBILITY

Page 25
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ON BOARD 1.0 ENGAGEMENT

Page 26

RTC presence at 323 events

110 speaking engagements

80,000+ in-person contacts

Hundreds of online & physical comments

4 Online Surveys

– 40,000 responses

– 3,634 written comments

18 Technical Advisory Group meetings

4 Community Stakeholder meetings
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Image Source: Hugh Byrne (Bike, pedestrian and short-distance connections.)

ON BOARD 1.0 (2022)

Traditional 
Transit 

Improvements

Bike,
Pedestrian & 

Short-Distance 
Connections

Emerging 
Technologies 

& Services

High-Capacity 
Transit 
Options

Page 27
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ON BOARD 
STUDY RESULTS
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94.8% 

(12,432)

5.2%

(682)

Yes No

Do you support additional investments 

in mobility improvements?

93.4% 

(12,239)

6.6%

(866)

Yes No

Do you support light rail and 

bus rapid transit?

Page 29
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COMMUNITY PRIORITIES

24,288
21,586

13,263 12,256 11,893 11,827 11,465
10,209

5,939

Light Rail and
Bus Rapid

Transit

Vets, seniors,
students,

paratransit, and
low income

service

Game Day and
Major Event

Service

Transit to
New Areas

Frequent Transit
Service

Bus Stop
Improvements

Direct Service to
Las Vegas Strip

Electric Buses Mobility Hubs

Page 30
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0

5

10

15

20

25

Light Rail and
Bus Rapid

Transit

Vets, Seniors,
Students,

Paratransit, and
Low Income

Service

Game Day and
Major Event

Service

Transit to New
Areas

Frequent Transit
Service

Direct Service to
Las Vegas Strip

Bus Stop
Improvements

Electric Buses Mobility Hubs

All Respondents Non-White Less than 50K Regular Transit Users Non-Transit Users Disability

Page 31

COMMUNITY PRIORITIES
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ON BOARD 2.0: IN PROGRESS
SIX BIG MOVES:

Page 32

High
Capacity 
Transit

1 TIBP
Resort 

Corridor
Improvements

2
Improve 
Existing
Services

3

Expand 
Service to 
New Areas

4 Better Service
for High-

Need 
Populations

5
Improve 

Safety and 
Comfort

6
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HIGH CAPACITY TRANSIT

Light rail and BRT lines will provide 
very high-quality service to the region’s 
most important corridors and destinations:

• Maryland Parkway

• Boulder Highway

• Resort Corridor

• Charleston Blvd

• Spring Mountain

• Las Vegas Blvd North

• Harry Reid Int’l Airport - SNSA

LRT and/or BRT Lines1

2

3

4

5

6
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EXPANDED SERVICE TO 
MAJOR EVENTS

Today:

Express service to Vegas Golden 
Knights, Raiders, and UNLV football 
games

With On Board:

Service from more locations

Service to more events
(Formula 1 races, Allegiant Stadium, T-
Mobile Arena, MSG Sphere, Aces,  A’s, 
and future NBA games)

1

2

3

4

5

6
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TRAFFIC SIGNAL
IMPROVEMENTS

AI signal timing adjustments 

Advanced intersection analytics 
implementation

Work zone technology

Resort Corridor Active Traffic Management 
Signs

Public emergency vehicle pre-emption

Transit Signal Priority  

Traffic signal and ITS upgrades and 
implementation

1

2

3

4

5

6
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ONDEMAND SERVICE

New OnDemand services for those who are 
beyond walking distance of regular service

As a complement to RTC’s fixed-route 
network

Connections to Frequent Routes and 
Freeway Express routes

Available to all, but focused on areas with 
large numbers of high–need residents
Options include:

Microtransit (on-demand van service), 
including service with autonomous 
vehicles

Rideshare partnerships

OnDemand Service1

2

3

4

5

6
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MORE PARATRANSIT

Expansion to New Areas

Expansion to areas with new and 
extended fixed-route service

Expanded Rideshare Options

Option to choose rideshare when it’s more 
convenient

Paratransit1

2

3

4

5

6
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Improved security system-wide, plus stop 
improvements:

Enhancements to improve visibility, including 
lighting

Stops moved back from fast-moving traffic

Protective bollards at stops and stations

More shade for people waiting at bus stops

More real-time information so that passengers 
know when their bus will arrive

IMPROVED SAFETY 
AND COMFORT

1

2

3

4

5

6
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AGENDA ITEMS

Overview of TIBP 
and Structure

TIBP 2.0
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WHAT HAS BEEN ACCOMPLISHED SINCE TIBP 1.0?

Page 40

Pedestrian 
Safety on Las 
Vegas Blvd.

Convention and 
Event Connectivity

Workforce-to-Workplace 
Connectivity

Core Area Access 
From I-15

Downtown Circulation 
and Access

Coordinated Regional 
Implementation

Airport, Strip and 
Downtown Mobility
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HOW THE COMMUNITY 
HAS CHANGED SINCE 2016

Page 41
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VENUE OPENINGS AND VISITOR VOLUME

Source: Las Vegas Convention and Visitors Authority; Applied Analysis. Note: Does not include Oakview Arena project with an undetermined completion date.
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VENUE OPENINGS AND VISITOR VOLUME

Source: Las Vegas Convention and Visitors Authority; Applied Analysis. Note: Does not include Oakview Arena project with an undetermined completion date.
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Cashman Field /
Thomas and Mack Center

MGM Grand Garden Arena

Las Vegas Motor Speedway

Michelob ULTRA Arena

Colosseum at Caesars

V Theater Planet Hollywood

Saxe Theater /
Pearl Concert Theater

Encore Theater

The Chelsea

Dolby Live at Park MGM /
T-Mobile Arena

Resorts World Theatre

South Point Arena and Equestrian Center

Las Vegas Ballpark

Allegiant Stadium

MSG Sphere at The Venetian

A’s BallparkLee’s Family Forum

Hard Rock 
Las Vegas

Page 43
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LAS AIRPORT PASSENGERS

53.1 M

0

10

20

30

40

50

60

70

'16 '18 '20 '22 '24 '26

M
ill

io
ns

Annual Total

Page 44

Source: Las Vegas Convention and Visitors Authority. Note: 2026 figure is trailing 12-month-total ending June.

12.0%

-60%

-50%

-40%

-30%

-20%

-10%
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10%

20%

30%

'16 '18 '20 '22 '24 '26

Growth Since 2016
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LAS AIRPORT PASSENGER PICKUPS

3.8 M

2.6 M

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

'16 '17 '18 '19 '20 '21 '22 '23 '24 '25

M
ill

io
ns

Taxicab Pickups

1.0 M

4.8 M

0

1

2

3

4

5

6

'16 '17 '18 '19 '20 '21 '22 '23 '24 '25

M
ill

io
ns

Ride-Share Pickups

Page 45

Source: Harry Reid International Airport 
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AVERAGE DAILY AUTO TRAFFIC 
I-15 AT NV/CA BORDER

540.3 K

0
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Annual Total
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Source: Las Vegas Convention and Visitors Authority. Note: 2026 figure is trailing 12-month-total ending June.

-0.7%

-20%

-15%

-10%

-5%

0%

5%

10%

'16 '18 '20 '22 '24 '26

Growth Since 2016



Considering the expansion of Las Vegas’ offerings, how many casino 
properties do you think the average visitor visits during each trip?

0 2 4 6 8 10

5 6 8 7 7 6 1 1 3

3

Results
NumberNumber of guesses

2 5

3 6
4 8

5 7
6 7
7 6

8 1
9 1

10 3

2 44 44 / 
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LAS VEGAS VISITOR 
TRANSPORTATION PROFILE

Source: Las Vegas Convention and Visitors Authority

45%

Of Gen Z Arrived 
Via Ground 

$207

52.8%
of Visitors Arrive 

via Ground Travel

82%
Ground 

Travelers

2 in 5
of Visitors Visited 

Downtown

94%
Air 

Travelers

3.1
Average Number 
of Casinos Visited

70%

Local Transportation 
Spend Per Trip (Avg.)

Very Satisfied with Their Trip Use Their 
Personal Vehicle

Page 48
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LAS VEGAS VISITOR 
TRANSPORTATION PROFILE

Source: Las Vegas Convention and Visitors Authority

45%

Of Gen Z Arrived 
Via Ground 

$207

52.8%
of Visitors Arrive 

via Ground Travel

82%
Ground 

Travelers

2 in 5
of Visitors Visited 

Downtown

94%
Air 

Travelers
3.1

Average Number 
of Casinos Visited

70%

Local Transportation 
Spend Per Trip (Avg.)

Very Satisfied with Their Trip Use Their 
Personal Vehicle

Page 49

2025

6.3
Average Number 
of Casinos Visited

2016
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LAS VEGAS VISITOR 
TRANSPORTATION PROFILE

Source: Las Vegas Convention and Visitors Authority

45%

Of Gen Z Arrived 
Via Ground 

52.8%
of Visitors Arrive 

via Ground Travel

82%
Ground 

Travelers

2 in 5
of Visitors Visited 

Downtown

94%
Air 

Travelers

3.1
Average Number of 

Casinos Visited

70%

Very Satisfied with Their Trip Use Their 
Personal Vehicle

Page 50

$207
Local Transportation 
Spend Per Trip (Avg.)

$135

$149

$157

$157

$164

$193

$210

$217

$259

$287

Ground Arrivals

Repeat Visitors

Gen Z

Non-Sports Visitors

Millennial

Air Arrivals

International Visitors

Convention Visitors

Sports Visitors

First-Timers

Transportation Spend by Visitor Type
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AUTONOMOUS 
VEHICLES
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Source: The Boring Company; Vegas Loop at CES

Page 52

VEGAS LOOP
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Page 53

VEGAS LOOP
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WHY NOW IS THE RIGHT TIME FOR TIBP 2.0
Demand has outrun the 2016 forecast

Southern Nevada has diversified, but remains uniquely dependent 
on the tourism sector

The venue and event calendars have fundamentally changed

The mobility toolkit has changed

A pipeline of transformative projects is already advancing

Page 54
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AGENDA ITEMS

Working Group 
Overview and Priorities 

Group Priorities
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TIBP 2.0 WORKING GROUPS

TRANSPORTATION
WORKING GROUP

Review peer markets and discuss 
regional projects, including current 

unfunded projects. Determine 
project prioritization and 

community needs. 

ECONOMIC & 
URBANIZATION
WORKING GROUP

Discuss emerging priorities 
relative to tourism, housing and 

economic diversification. Discuss 
potential implications of 

transportation projects and 
determine priorities.

Page 56
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TIBP 2.0 WORKING GROUPS

ECONOMIC & 
URBANIZATION
WORKING GROUP

Discuss emerging priorities 
relative to tourism, housing and 

economic diversification. Discuss 
potential implications of 

transportation projects and 
determine priorities.
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POPULATION GROWTH
BY STATE | 2016 TO 2025

Source: U.S. Census Bureau

Rank State Growth

1 Idaho 20.5%

2 Utah 16.2%

3 Florida 13.7%

4 Texas 13.6%

5 Nevada 12.4%

6 South 
Carolina

12.2%

7 Delaware 11.6%

8 North 
Carolina

10.2%

9 Tennessee 10.0%

10 Montana 9.8%

UNITED STATES 5.8%

5

Highest
20.5%

Lowest
-3.6%
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POPULATION PROJECTIONS
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EMPLOYMENT
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Annual Growth

LAS VEGAS MSA.

Source: U.S. Bureau of Labor Statistics. Note: Data is not seasonally adjusted.
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EMPLOYMENT GROWTH

0

800

5,000

8,900

12,500

12,900

18,800

26,800

41,100

48,500

50,200

Mining & Logging

Other Svcs.

Information

Manufacturing

Financial Activities

Leisure & Hospitality

Government

Construction

Trade, Trans. & Utilities

Prof. & Business Svcs.

Edu. & Health Svcs.

0.0%

2.5%

4.5%

19.8%

24.2%

25.8%

36.5%

40.1%

45.0%

48.6%

55.0%

Mining & Logging

Other Svcs.

Leisure & Hospitality

Government

Trade, Trans. & Utilities

Financial Activities

Prof. & Business Svcs.

Manufacturing

Information

Construction

Edu. & Health Svcs.

LAS VEGAS MSA | 2016 VS. 2026

Source: U.S. Bureau of Labor Statistics. Note: Data reflects year-over-year change, not seasonally adjusted as of July.

+23.8%+226 K
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UNEMPLOYMENT RATE
UNITED STATES VS. NEVADA

Source: U.S. Bureau of Labor Statistics. Note: Data is not seasonally adjusted
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Source: U.S. Census Bureau. Note: Data reflects trailing 12-month totals. Single-family reflects structure with only 1 unit. Multi-family reflects structures with 2 units or more. 

RESIDENTIAL PERMITS
LAS VEGAS MSA | PRIVATELY-OWNED HOUSING UNITS
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DEVELOPMENT ACTIVITY
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Source: Clark County Assessor; Applied Analysis. Note: Based on construction year.
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DEVELOPMENT ACTIVITY
SOUTHERN NEVADA

Source: Southern Nevada Community Development Map. Note: Not all projects have disclosed costs.

$27 B+
TOTAL EST. COST OF PLANNED & 

UNDER CONSTRUCTION PROJECTS
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TIBP 2.0 WORKING GROUPS

Page 66

TRANSPORTATION
WORKING GROUP

Review peer markets and discuss 
regional projects, including current 

unfunded projects. Determine 
project prioritization and 

community needs. 
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LAND USE GROWTH IN THE RESORT CORRIDOR
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Page 68

TIBP 1.0
2016
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CURRENT TRAFFIC (2015)
Page 69

Location 2015 Traffic

Valley View and Spring Mountain None

Rancho and Mesquite None

MLK and Alta None

Dean Martin and Tomkins None

I-15 and Spring Mountain Gridlock

Frank Sinatra and Flamingo Gridlock

Industrial and Desert Inn Light

Las Vegas Boulevard and Flamingo Heavy

Koval and Flamingo Gridlock

Airport Connector and I-215 Light

Paradise and Flamingo Gridlock

Swenson and Trop Light

Maryland Parkway and Desert Inn None

Location 2015 Traffic

I-215 and Airport Connector Gridlock

Sunset and Paradise Moderate

Russel and I-15 Light

Hacienda and I-15 None

Tropicana and I-15 Gridlock

Harmon and Las Vegas Boulevard Light

Flamingo and i-15 Gridlock

Twain and Dean Martin Light

Spring Mountain and Mel Torme Gridlock

Desert Inn and Paradise Light

Sahara and Las Vegas Boulevard Heavy

Oakey and Industrial None

Charleston and Grand Central Heavy

I-11/US-95 and Rancho Gridlock

NORTH/SOUTH ROADS EAST/WEST ROADS
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EXPECTED FUTURE TRAFFIC (2035)
Page 70

Location
2015 
Traffic

2035 
Traffic

Valley View and Spring Mountain None Gridlock

Rancho and Mesquite None Gridlock

MLK and Alta None Moderate

Dean Martin and Tomkins None Gridlock

I-15 and Spring Mountain Gridlock Gridlock

Frank Sinatra and Flamingo Gridlock Gridlock

Industrial and Desert Inn Light Gridlock

Las Vegas Boulevard and Flamingo Heavy Gridlock

Koval and Flamingo Gridlock Gridlock

Airport Connector and I-215 Light Heavy

Paradise and Flamingo Gridlock Gridlock

Swenson and Trop Light Gridlock

Maryland Parkway and Desert Inn None Gridlock

Location
2015 
Traffic

2035 
Traffic

I-215 and Airport Connector Gridlock Gridlock

Sunset and Paradise Moderate Gridlock

Russel and I-15 Light Gridlock

Hacienda and I-15 None Gridlock

Tropicana and I-15 Gridlock Gridlock

Harmon and Las Vegas Boulevard Light Gridlock

Flamingo and i-15 Gridlock Gridlock

Twain and Dean Martin Light Gridlock

Spring Mountain and Mel Torme Gridlock Gridlock

Desert Inn and Paradise Light Gridlock

Sahara and Las Vegas Boulevard Heavy Gridlock

Oakey and Industrial None Gridlock

Charleston and Grand Central Heavy Gridlock

I-11/US-95 and Rancho Gridlock Gridlock

NORTH/SOUTH ROADS EAST/WEST ROADS
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Page 71

RESORT 
CORRIDOR 
CAPACITY 

STUDY
2026
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EXPECTED FUTURE TRAFFIC

Page 72

Location 2025

Flamingo from I-15 to Las Vegas Boulevard Gridlock

I-11 (US 95) from Valley View to Rancho Gridlock

I-15 from I-11 to Charleston Gridlock

Las Vegas Boulevard from Desert Inn to Sands Heavy

I-215 from Las Vegas Boulevard to Maryland Heavy

Blue Diamond from Las Vegas Boulevard to I-15 Heavy

Decatur from Warm Springs to I-215 Gridlock

2035

Gridlock

Gridlock

Gridlock

Gridlock

Gridlock

Gridlock

Gridlock

Source:  2035 Friday 5–6 PM ingress period. Background conditions without events. 2035 results include both the Monorail and Vegas Loop fully operating. 
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EVERYDAY CONGESTION 
WITHOUT EVENTS

26%

34%

41%

2025 2030 2035

Percent of 
Congested Arterials

Source:  2035 Friday 5–6 PM ingress period. Background conditions without events. 2025 
and 2030 includes only Monorail, and 2035 results include only Vegas Loop.. 
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WITH MAJOR EVENTS, CONGESTION WILL BE EVEN WORSE
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WITH MAJOR EVENTS, CONGESTION WILL BE EVEN WORSE
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WITH MAJOR EVENTS, CONGESTION WILL BE EVEN WORSE
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PERCENT OF CONGESTED
ARTERIALS IN 2035

41%

Without Events Event Scenario
Source: 2035 Friday 5–6 PM ingress period. Background conditions with Large scenario 
events. Only Vegas Loop is operational. 
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PERCENT OF CONGESTED
ARTERIALS IN 2035

41%

50%

Without Events Event Scenario
Source: 2035 Friday 5–6 PM ingress period. Background conditions with Extra Large 
events. Only Vegas Loop operational.. 
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WITH MAJOR EVENTS, CONGESTION WILL BE EVEN WORSE

Challenges are 
already occurring

They will get 
much worse

Source: Las Vegas Super Bowl Host Committee @lvsuperbowlhc
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TIBP 2.0

UPDATE
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■  Project NEON

›  Grand Central Pkwy–Industrial Rd 

Connector

›  MLK Boulevard Extension to Oakey 

Boulevard

›  I-15/NEON Gateway Direct-Access HOV 

Drop Ramp (south of Charleston)

■  I-15/Trop Interchange 

›  I-15/Tropicana Avenue Interchange 

Reconstruction

›  I-15 Direct-Access HOV Drop Ramp at 

Harmon Ave

›  Koval Lane Widening (north of Tropicana 

Ave)

TIBP Improvements
Implemented Since 2016

■  I-215 / Airport Connector 

Improvements

›  I-215 / Airport Connector Interchange

›  Airport Connector improvements providing 

access to Harry Reid International Airport

■  Valley View–Harmon 

Connection

›  Valley View Blvd–Harmon Ave Connection 

with Grade Separation over UPRR

■  Flamingo Road Corridor 

Improvements

›  Flamingo Rd Transit Improvements 

■  Maryland Parkway Bus 

Rapid Transit

›  12.5-mile Red Line - Complete Street 

Improvements

TIBP 1.0
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ON BOARD 2.0 AND TBIP 2.0 UPDATE PROCESS

New plans being developed based on:

Findings and recommendations from 
recent studies

Updated data and new analyses

Stakeholder input

Plan inputs

• 2016 TIBP

• 2020 On Board program

• 2025 RTP

• “Perfect Storm” capacity study

• DOA Strategic Plan

• Let’s Go Safely

• Clark County Resort Corridor 
Master Transportation Plan

• RTC Capital Improvement 
Program

Page 82
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PROGRAM DEVELOPMENT

Stakeholder Input

Page 83
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STUDY AREA

On Board = Regionwide

TIBP 2.0 = Resort Corridor, area bound by: 
• Decatur Boulevard (west)
• Maryland Parkway (east)
• Blue Diamond Road (south)
• I-15 (north)

84
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TBIP 2.0 PROGRAM STRUCTURE

Page 85

01
CONGESTION
RELIEF

▪ Traffic signals and 
intelligent 
transportation 
systems

▪ Local roadway and 
intersection 
improvements

▪ Freeway 
improvements

▪ Vegas Loop

02
SAFER
TRAVEL

• Complete streets
• Sidewalk and 

crossing 
improvements

• Vision Zero 
improvements

• Transit safety and 
security

03
BETTER
TRANSIT
▪ LRT and BRT 

network

▪ Existing service 
improvements

▪ New services and 
service areas

▪ Service for high-
need populations

▪ Equipment and 
facility upgrades

04
AIRPORT & RAIL
ACCESS
▪ Harry Reid 

International 
Airport

▪ Southern Nevada 
Supplemental 
Airport (SNSA)

▪ Brightline

Particular focus on the Resort CorridorREGIONWIDE SCOPE
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AGENDA ITEMS

Sentiments, Gaps and 
Emerging Trends

Polling Exercise



It’s Friday at 5:30 p.m., and you’re meeting a potential client at Las 
Vegas Boulevard and Flamingo. What’s your first thought?

traffic
reschedule

leave early
parking

why
ugh

late

can we reschedule

congestion

convert to zoom crap delegate
depart 15 minutes early

don't

expensive parking

fire the client
fudge

heat

hell no

hot

how long will it take to

how much time should i pl

is there a teams option

leave early beat traffic

new venue

nope

no pleaseoh

relocate
this sucks

travel time

uggh

ugghh

where's the train

why aguero

zoom💩

zoom call

1 hour trip50 bucks for parking

apple maps

bleh

cancel l

cancelled

Results
Word Number of occurrences

traffic 10
reschedule 5

leave early 4
parking 3

why 2

ugh 2
late 2

can we reschedule 1
congestion 1

convert to zoom 1

crap 1
delegate 1

depart 15 minutes early 1
don't 1

expensive parking 1

fire the client 1
fudge 1
heat 1

hell no 1
hot 1

how long will it take to 1
how much time should i pl1

is there a teams option 1

leave early beat traffic 1
new venue 1

nope 1
no please 1

oh 1

relocate 1
this sucks 1

travel time 1
uggh 1

ugghh 1

where's the train 1
why aguero 1

zoom 1

💩 1
zoom call 1

1 hour trip 1
50 bucks for parking 1

apple maps 1

bleh 1
cancel l 1

cancelled 1

52 52 / 



When visiting another city or region, what are your preferred ways of 
getting around after you arrive?

4%

40% 39%

18%

65%

12%

37% 40%

Public Bus Light Rail Subway Commuter Rail Rideshare Taxi Rental Car Bicycle/Walk
Results

Option Score

Public Bus 4%
Light Rail 40%

Subway 39%
Commuter Rail18%

Rideshare 65%

Taxi 12%
Rental Car 37%

Bicycle/Walk 40%

57 57 / 



What emerging trend, technology, or societal change will influence 
transportation through 2050?

ai
autonomous vehicles

autonomous
light rail driverless

autonomy

land use

aging population

density

av
driverless vehicles

economy

electric
free transit

heat

housing
lack of acceptance of avs

mixed use

more people no more roads

multimodal

no drivers
people living longer

road rage

self-driving vehicles

tech

technology

tesla cybercab

urban design

urban planning

urban plannjng

vtol

zoox

ai vehicles

autonomous transportation
autonomous vehicle

boring tunnel

community

cost of living

desire for community

driverless on demand taxi

driverless vehicle

Results

Word Number of occurrences
ai 21

autonomous vehicles 9

autonomous 6
light rail 4

driverless 4
autonomy 3

land use 3

aging population 2
density 2

av 2
driverless vehicles 1

economy 1

electric 1
free transit 1

heat 1

housing 1
lack of acceptance of avs 1

mixed use 1
more people no more roads 1

multimodal 1

no drivers 1
people living longer 1

road rage 1
self-driving vehicles 1

tech 1

technology 1
tesla cybercab 1

urban design 1
urban planning 1
urban plannjng 1

vtol 1
zoox 1

ai vehicles 1

autonomous transportation1
autonomous vehicle 1

boring tunnel 1
community 1

cost of living 1

desire for community 1
driverless on demand taxi 1

driverless vehicle 1

2 53 53 / 
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AGENDA ITEMS

Conduct a Period 
for Discussion

Open Discussion
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AGENDA ITEMS

Meeting Calendar and 
Group Sign-ups

Next Steps
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TIBP 2.0 WORKING GROUPS

TRANSPORTATION
WORKING GROUP

Review peer markets and 
discuss regional projects, 

including current unfunded 
projects. Determine project 

prioritization and 
community needs. 

ECONOMIC & 
URBANIZATION
WORKING GROUP

Discuss emerging priorities 
relative to tourism, housing 

and economic 
diversification. Discuss 

potential implications of 
transportation projects and 

determine priorities.

Page 92

TIMELINE

September: WG Meeting #1
Determine trends and identify 
gaps within the region

October: WG Meeting #2
Peer comparison and identify 
emerging priorities

November: WG Meeting #3
Review regional projects, fiscal 
constraints and implications

December: WG Meeting #4
Confirm priorities or identify 
any changes

January: WG Meeting #5
Final working group approval

February
Report creation

March
TIBP 2.0 implementation 
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NEXT MEETING
 

Monday, October 26 
Location: Nevada State Museum

▪ Transportation Working Group: 9 am – 11 am
▪ Economic and Urbanization Working Group: 1 pm – 3 pm

   

Page 93
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Page 94

Example. Responses will not show up on screen—only 

number of responses.

Working Group Sign-Up Form

QR Code

Menti.com

7881 8892

Page 94TIBP 2.0 TRANSPORTATION INVESTMENT BUSINESS PLAN
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Page 95

THANK YOU
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